LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
Held at 405 S Rogers Ave Hulbert, OK 74441
December 3, 2024 at 9:00 A.M.

Invocation and Flag Salute

(08 11 I8 (0 1 (o L= SR Chairman
(0] | H O 1 OSSPSR Recording Secretary
Approve Minutes of Regular Board Meeting NOVEMDEr 5, 2024 ..........ccooviiiiiiiiieieieee et *
Staff Reports
a. Marketing and Member Relations Update ...........cccooveiiieeii it Glen Clark
D, FINANCIAI REPOIT......oiiiiiiiice et re st et re e Hamid Vahdatipour
c. Engineering and Operations REPOIT ... Logan Pleasant

New Business

a. Approve Membership of New Connects and Rescind Membership of Disconnected Accounts................. *
b. Approval of LREC and LRTC Capital and Operating BUAQELS.........cccevveiiiiiiieiiieee et *
c. Resolution to Authorize Short Term Line of Credit Loan with KAMO ..o *
d.  Approval 0f ChISIMAS BONUS ..........ccuiiiiiiiiiieecie sttt te et estesbeeseesbeebeesbesbaeseesbesreesrens *
e. Approval of Employees Safety Bonus, Per POLICY #528...........cccoiiiiiiiiiiic ettt *
f.  Approval of 2025 CONStrUCtION CONITACION..........ciieiiiieiieie sttt s re e be e resre e e snas *
g. Approval 0f 2025 ROW CONTACION .......ccviiuiiieieiteiie st steestesteeteesteseestesbeesaesteetsestesteessesteaseessesteessesresseessens *
h. Approval for Directors to Attend the 2025 NRECA PowerXchange (Annual Meeting), March 8 —12......*
i. Selection of Voting Delegate and Alternate for the 2025 NRECA PowerXchange (Annual Meeting)....... *
j-  Approval to Move January 2025 Board Meeting Location Due to CONStrUCLION ..........cccovvverereiieiiennnnn *

President and Trustee Reports

Q. KAMO UPGALE ..ottt bt bbbttt Jack Teague
Update OF Legal IMAITEIS. ..ottt ettt sttt e et e e naeseeeneeneas Tina Glory-Jordan
Chief Executive Officer’s LREC REPOI........ccciiiiiiiiiiiierese e Hamid Vahdatipour

10. Chief Executive Officer’s LRTC REPOTt.......cceiviiiiiiiiiiieiiiiiie s Hamid Vahdatipour
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LAKE REGION

ELECTRIC WCOOPERATIVE

Board of Trustees Meeting
Held at 405 S Rogers Ave Hulbert, OK 74441
December 3, 2024 at 9:00 A.M.

I WO T o To T T =] o o] OSSP Leisa Walker
LRTC OPEratioNS REPOIT .......ccueiieiiiiteieieieieieie ettt ettt b e Jarrod Welch
OFNEI BUSINESS ...ttt bbb bbb bbb bbbt b et b et b et Chairman
Announcements

Ao | T 0 ¢ o PSP OSSO *

* Discussion and/or Possible Action Required



